Behavioral Health and Crisis Services

FUNCTION

The mission of Behavioral Health and Crisis Services (BHES3p promote the behavioral health and well-being of Monigoy
County residents. BHCS works to foster the development arehsure access to a comprehensive system of effectivessand
support for children, youth and families, adults, and semiio crisis or with behavioral health needs. BHCS is conedito ensuring
culturally and linguistically competent care and the usewfience based or best practices along a continuum of cel€SBvorks
with the State’s public mental health and substance abugersyother HHS service areas, county agencies and the aatgriw
provide strength-based and integrated servicesrgops in need.

PROGRAM CONTACTS

Contact Raymond L. Crowel of the HHS - Behavioral Health anidi€ Services at 240.777.1488 or Rachel Silberman of tHief
of Management and Budget at 240.777.2786 for mdogrmation regarding this service area's operdiimpet.

PROGRAM DESCRIPTIONS

Behavioral Health Planning and Management

As the State mandated local mental health authority, thegnam is responsible for the planning, management, andtarorg of
Public Behavioral Health Services for children with sespsocial, emotional and behavioral health challenges,aauits with a
serious and persistent mental illness. The functions decldeveloping and managing a full range of treatment andbiightion
services including services for persons with co-occurningntal illness and substance abuse disorders, homelessnperand
persons who have been incarcerated and/or are on condlittdease. Services include the ongoing development ofikeras/ and
recovery oriented continuum of services that provide farstomer choice and empowerment. This program now managssreaite
area contracts.

Actual Actual Estimated Target Target
Program Performance Measures FY13 FY14 EY15 EY16 FY17
Percent of adults served by the continuum of behavioral health services 76.0 77 .4 77.0 77.0 77.0
that demonstrate higher degree of social connectedness and emotional
wellness as demonstrated by positive outcomes in housing, quality of life,
legal encounter, and employment/education
Percent of children served by the continuum of behavioral health services 96.0 95.8 96.0 96.0 96.0
that demonstrate higher degree of social connectedness and emotional
wellness as demonstrated by positive outcomes in housing, quality of life,
legal encounter, and employment/education

FY16 Approved Changes Expenditures FTEs
FY15 Approved 7,854,243 15.50
Increase Cost: 2 Percent Inflationary Adjustment for Residential Treatment Providers 20,950 0.00
Decrease Cost: Defer Implementation of Shared Outpatient Psychiatrist Contract to January 2016 -55,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 266,866 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 8,087,059 15.50

Access to Behavioral Health Services

This program area includes Access to Behavioral HealthiG=y Case Management Services, Urine Monitoring Prognach a
Laboratory Services. The Access to Behavioral Health $esviprogram provides information and referral, screeniagd
assessments for uninsured and low-income consumers witkahteealth and/or substance abuse problems to connecttthéme
appropriate community services. To provide effective gegaent in needed services, program staff also provide -sront case
management and psychiatric services to vulnerable clmuth as those recently discharged from a psychiatric fedagitjail until
they can be linked to a community outpatient mental healtigg@m. The program offers services at a central office afidaaded
with HHS income supports offices and the Department of Gtioe Pre-trial Services. Community Case Management &esvi
provides intensive social work services to individualshwserious mental illness to ensure effective engagemergeded services
and sufficient community supports to reduce negative oun& and foster the wellness and recovery of the consumer. Ti
federal/state Projects for Assistance in Transition fromnidlessness (PATH) in this program particularly targetseagntry
mentally-ill individuals in the criminal justice systemh& Urine Monitoring Program provides urine testing to detkag use of
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clients referred by the courts or social service or mentaltheagencies, and others required to submit to urine dlameée or who
require or request urine screening and testingppart recovery from substance abuse.

FY16 Approved Changes Expenditures FTEs
FY15 Approved 3,566,184 32.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 81,520 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 3,647,704 32.00

Treatment Services Administration
Provides overall management of the Federal and State Alcahd Drug Abuse Administration grant and Medicaid funded
community based programs and oversees operatidhe afddiction continuum of private providers.

Actual Actual Estimated Target Target

Program Performance Measures EY13 FY14 EY15 EY16 FY17

Percentage of decrease in substance abuse for patients completing
treatment (Level 1 Outpatient Treatment)

FY16 Approved Changes Expenditures

FY15 Approved 5,655,203
Reduce: Maryland Recovery Support Expansion (2001431) -76,826 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 326,139 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 5,904,516 3.00

Forensic Services - Adult

Adult Forensic Services is composed of two programs: (1pi€li Assessment and Transition Servig€ATS); and (2) Jail
Addiction Services (JAS). CATS has two components: (1) sssent and post-booking diversion services within 24 hatirs
booking to inmates with behavioral health issues upon eintiy the Montgomery County Detentio@enter; and (2) discharge
planning for inmates who are being released from the Coorelt Facilities by assessing inmates’ behavioral heaétbds and
coordinating access to services in the community. JAS isi@msive jail-based residential addiction treatment gogfor inmates
who suffer from substance related disorders aMbetgomery County Correctional Facility.

Actual Estimated Target Target

Program Performance Measures Y14 FY15 Y16 Y17

Percentage of successful Jail Addiction Services clients who were not
reincarcerated in the Montgomery County Correctional Facility within the
next fiscal year following program completion

FY16 Approved Changes Expenditures FTEs
FY15 Approved 2,328,835 19.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 45,769 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 2,374,604 19.00

Outpatient Behavioral Health Services - Adult

Outpatient Behavioral Health Services - Adult provides poghensive and quality outpatient and intensive outpatenvices to
adult residents of Montgomery County, who have co-occgraabstance and mental health disorders. Priority is gigesetving
vulnerable persons including intravenous drsgrs; women who are pregnant or have yowigdldren; and those who lack health
insurance, are homeless, or medically compromised. Maogram participants are also involved with the criminaligestsystem or
have chronic medical conditions such as diabetes or HIV&IDhe Adult Behavioral Health program accepts referralmfAccess
to Behavioral Health Services and Avery Road Treatment &eervices include a comprehensive range of substance and
mental health services programs beginning with an assessamel diagnostic evaluation, then offering group and iicidial
treatment as well as (as needed) psychotropic medicati@uaion and medication monitoring, family support and ecas
management services. Services are individualized withathét being a partner in all treatment decisions. Eligipils limited to
Montgomery County residents. Service capacity includeattnent for adults with limited English proficiency and $kowith
specialized cultural and language needs. Peemréather Recovery Support Services are offereddlt site.
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Actual Actual Estimated Target Target

Program Performance Measures FY13 Y14 FY15 Y16 Y17
Percentage of clients showing improvement in functioning and decreased 83 76 82 82 82
symptoms - based on the symptoms list

Percentage of clients who completed treatment plan upon discharge (% is 55.0 52.0 47.5 47.5 47.5
based on discharged clients)

FY16 Approved Changes Expenditures FTEs
FY15 Approved 3,210,736 19.50
Decrease Cost: Defer Implementation of Adult Behavioral Health Enhancement to January 2016 -112,500 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 140,535 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 3,238,771 19.50

Outpatient Behavioral Health Services - Child

Children’s Outpatient Behavioral Health Services is cdasgur of three components that provide or support comprérensental
health treatment and care coordination services to chijdyeuth, and their families. Services are individualizediturally and
linguistically appropriate and administered in the leasstrictive, most conducive environment. The Child and Adoént
Behavioral Health Clinics provide outpatient assessmesychiatric, and therapeutic treatment to children andesdents with
emotional and behavioral issues. The Home-based Treatfeain provides specialized, evidence-based mobile treatme
specifically for children and families involved with Child/elfare Services. The System of Care Development and Mamage
Team collaborates with local and State partners to plargldpyand manage publicly-funded (State and County) métalth and
care coordination services for children and adolescenitsthfee components are guided by the principle that sesvateuld be
child focused, family driven, and culturally competentisiprogram area also includes Juvenile Justice Servic& {dat supports
the County's comprehensive approach by integrating secrgeassessment, case management, community servicegreatrdent
with the juvenile justice legal process. JJS also providésstnce abuse prevention, which provides support andagducto
promote healthy behaviors and lifestyles. The servicesiged through these programs, in particular Screening asskegsment
Services for Children and Adolescents (SASCA), are cloakfyned with the Substance Abuse and Mental Health Serpicesded
in Behavioral Health and Crisis Services. SASCA providesstance abuse/mental health screening and referral fah youhe
community at large as well as for youth involvedhithe juvenile justice legal process.

Program Performance Measures AS;J:I Est:;‘lasied T:;?Zt T:;?;t
Percentage of clients who meet their treatment goals at the time of 81 65 75 75 75
discharge

Percentage of offenders under age 18 who are diverted to substance 88 92 88 88 88

abuse education or mental health treatment programs who do not
re-enter the correction system within 12 months of being assessed
compliant with requirements

FY16 Approved Changes Expenditures FTEs
FY15 Approved 5,511,617 28.25
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 70,483 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 5,582,100 28.25

Trauma Services

The Trauma Services Program provides integrated clinieatices to domestic violence victims and offenders, sexassiault
victims, and victims of general crime. All victims may be essed and receive short term counseling and psychiate¢ aamwell as
a variety of specialty services geared to their particuedy Programming for domestic violence also includes médion and
referral, crisis intervention, safety planning, and ptaeat in emergency shelter. Services are provided on-siteedEamily Justice
Center, as well as at 1301 Piccard Drive. Also provided atl1Bi@card Drive is programming for victims of sexual assautich
includes outreach twenty-four hours a day, seven days a waekigh volunteer support to rape and sexual assault \dcttn
hospitals and police stations, where they providermation, referrals, and assistance with crinaéimi compensation.

Actual Actual Estimated Target Target
FY13 FY14 FY15 FY16 FY17
Percentage of adult victims of sexual assault and general crime who show 80 82 81 81 81

a decrease in symptoms after treatment (as measured by Post-Traumatic

Stress Disorder Checklist - Civilian clinical scales)

Percentage of child victims of sexual assault and general crime who show 85 90 87 87 87

a decrease in symptoms after treatment (as measured by the Child's

Reaction to Traumatic Events Scale clinical scales)

Program Performance Measures
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Actual Actual Estimated Target Target

FY13 FY14 FY15 FY16 FY17
Percentage of clients receiving therapy who demonstrate improvement on 90.0 84.5 80.0 80.0 80.0
a domestic violence rating scale
FY16 Approved Changes Expenditures FTEs
FY15 Approved 4,766,068 29.55
Decrease Cost: Victims Compensation Fund Adjustment -370 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 194,651 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 4,960,349 29.55

24-Hour Crisis Center

This program provides telephone, walk-in, mobile crisisreach, and crisis residential services to persons expznig situational,

emotional, or mental health crises. The Crisis Center pessiall services, twenty-four hours/day seven days/wealch\Vbf the

work of the Crisis Center focuses on providing the leastridte community-based service appropriate to the chesituation.

Many of the services provided are alternatives to more ticadil mental health services. Psychiatric crisis resesirgre used to
prevent hospitalizations and suicides. Disaster mentalkthaservices include crisis management and consultatiomiasters and
community crises. The Crisis Center coordinates the mdrmgalth response during disasters and community criticsitiémts.

During the off-hours (after 5:00 p.m., weekends, and hgkjlacrisis back-up services are provided for various heattd human
services needs when the clients’ primary servioeigers are not available.

Actual Actual Estimated Target Target

Program Performance Measures EY13 FY14 EY15 EY16 FY17

Percentage of students identified by schools to be at risk who are
stabilized utilizing community resources without hospital intervention

FY16 Approved Changes Expenditures

FY15 Approved 4,505,229
Decrease Cost: Defer Execution of Contract for Mobile Crisis Team for Children and Adolescents to January -50,000 0.00
2016
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 369,663 1.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 4,824,892 36.90

Mental Health Services: Seniors & Persons with Disabilities

This program provides outreach mental health servicesdnioss who cannot or will not access office-based servieewell as

persons experiencing caregiver stress. It provides Ptieveand Early Intervention services for seniors by praviddrop in groups
at senior centers, psycho education, consultation totaddising providers, Housing Opportunities Commissiosident counselors
and senior center directors, and mental health trainingrfoviders of services for seniors. This program also preichental health
services to persons who are deaf or hearing inghaire

Actual Estimated Target Target

Program Performance Measures Y14 FY15 Y16 Y17

Percentage of surveyed homebound seniors reporting an improvement in 86 78 85 85 85
their quality of life as measured by Mental Health Statistics Improvement
Program Consumer Survey Scale

FY16 Approved Changes Expenditures

FY15 Approved 775,312
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 11,380 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 786,692 2.00

Specialty Behavioral Health Services

Behavioral Health Specialty Services now includes the AdDirug Court Program and the Medication Assisted
Treatment-Clinical/\Vocational Services shifted from @attent Behavioral Health Services-Adult. The Adult Drugu@ program
provides outpatient, intensive outpatient, case managemued follow-up. Medication Assisted Treatment (MAT) dees are
provided to adults residents of Montgomery County, who aagribsed with substance use disorders. Individuals senvid MAT
program are opiate dependent, uninsured, and l@vgern able to succeed in other venues of treatmen
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FY16 Approved Changes Expenditures FTEs

FY15 Approved 2,435,763 21.50

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 131,953 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY16 Approved 2,567,716 21.50

Service Area Administration
This program provides leadership, oversight, aridance for the administration of Behavioral Healtiu Crisis Services.

FY16 Approved Changes Expenditures

FY15 Approved 615,191

Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes -53,526 0.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 561,665 3.50
PROGRAM SUMMARY
FY15 Approved FY16 Approved

Program Name Expenditures FTEs Expenditures FTEs
Behavioral Health Planning and Management 7,854,243 15.50 8,087,059 15.50
Access to Behavioral Health Services 3,566,184 32.00 3,647,704 32.00
Treatment Services Administration 5,655,203 3.00 5,904,516 3.00
Forensic Services - Adult 2,328,835 19.00 2,374,604 19.00
Outpatient Behavioral Health Services - Adult 3,210,736 19.50 3,238,771 19.50
Outpatient Behavioral Health Services - Child 5,511,617 28.25 5,582,100 28.25
Trauma Services 4,766,068 29.55 4,960,349 29.55
24-Hour Crisis Center 4,505,229  35.90 4,824,892 36.90
Mental Health Services: Seniors & Persons with Disabilities 775,312 2.00 786,692 2.00
Specialty Behavioral Health Services 2,435,763 21.50 2,567,716 21.50
Service Area Administration 615,191 3.50 561,665 3.50
Total 41,224,381 209.70 42,536,068 210.70

Behavioral Health and Crisis Services Health and Human Services 3-241



3-242 Health and Human Services FY16 Operating Budget and Public Services Program FY16-21



